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Corrected Amendment 1 to Request for Proposal 11-08
High Speed single Pass Document and Remittance Scanner Solution
August 10, 2011

To All Potential Bidders:

The Department is correcting Amendment 1 to RFP 11-08, High speed Single Pass Document and Remittance Scanner Solution for the following:

· Section III. Functional Requirements – Training changed to item “E”.

· Footer on the Financial Requirements was incorrect.
Replacement pages are attached.  All changes are in red.

All other requirements and conditions remain as indicated in the RFP. 

III. Functional Requirements

Certain requirements are considered critical to successful project implementation.  These critical requirements are indicated as Mandatory.  The Bidder’s response will be evaluated to determine if it meets these mandatory critical requirements.  Therefore, Bidders must provide the Department with all the information requested to establish they meet the minimums identified in the mandatory requirements.  Failure to provide sufficient detail to the mandatory topics of this section will result in the Bidder being deemed non-responsive and removed from further consideration.  Bidder responses which meet those minimums will gain evaluation points in the scoring process to the extent the proposed solution exceeds what is required. The Bidder’s response to desirable requirements will be evaluated and scored.

A. High Speed Single Pass Document and Remittance Scanner Solution

The DTF requires a High Speed Single Pass Document and Remittance Scanner Solution that is capable of processing returns and remittances in a single pass for both a processing site and disaster recovery site.  The solution proposed must be inclusive of installation and set up in the Department’s processing and disaster recovery sites in the Albany, New York area.  The solution must also be inclusive of all hardware and software required to meet the specifications below. 

Given the anticipated volume of 131,600 pages within the returns and remittances received during a peak period per day and that a processing day for peak periods is considered a 6 hour shift, the bidder must correctly size and configure the solution.  Listed below is an estimation of the processing needs for peak periods:

· 7,000  Returns daily

· 5,600 Remittances daily

· Average of 18 pages per return

· Total average pages and remittances per day 131,600

Installation will be in two sites in the Albany area.  The primary site will be set up for daily processing.  The secondary site will be set up for disaster recovery.  The disaster recovery site should assume processing at 30% of the average daily numbers.

The following are mandatory requirements.  Any bid which cannot provide a solution that meets ALL of these mandatory requirements will be deemed non-responsive and removed from further consideration.  As mentioned above, Bidder responses will gain evaluation points in the scoring process to the extent the proposed solution exceeds what is required:

· Scanner Solution must be capable of handling a wide range of shapes, sizes and colors. 

· Scanner Solution must run on a Windows 7 platform.

· Scanner solution must include a CPU with a quad processor, a flat panel touch screen monitor and an integrated keypad.

· Scanner Solution must have the ability to interface with 3i Infotech (J&B) Transaction Maintenance Software.

· Scanner Solution must have the ability to change dpi within the job to use 300 dpi for documents and 200 dpi for checks or must be able to convert the checks from 300 dpi to 200 dpi. 

· Scanner Solution must have the ability to provide a separate test environment.

· Scanner Solution must have the ability to establish operator security levels at the scanner level.

· Scanner Solution must have a mechanism to detect blank pages for elimination.

· Scanner Solution must support both Auto and Drop feed ability.

· Scanner Solution must have the ability to in line re-scan images.

· Scanner Solution must have a mechanism to detect size and thickness to reduce jamming.

· Scanner Solution must support form ID recognition by reading non-proportional Courier 12 point font (at 11 characters per inch with a minimum of ¼ inch clearance), 1D Barcode, 2 of 5 interleave and 2D Barcode, PDF-417.

· Scanner Solution must have the ability to read checks by MICR (magnetic ink character recognition) and/or E13B font.

· Scanner Solution must have the ability to use checks as transaction separators.

· Scanner Solution must have the ability to execute business rules in line when scanning.

· Scanner Solution must have the ability to support a configurable tracking number.

· Scanner Solution must have the ability to print the tracking number on the document being scanned, in a specific location defined by the Department.
· Scanner Solution must have the ability to sequentially assign a batch number (to be determined by the Department), without gaps, across multiple scanners.

· Scanner Solution must have the ability for customized batch ticket printing which allows for printing of both a customized full page and an envelope size batch cover sheet (identifying the tax type, processing date, received date, batch number, first and second sort levels, document count, current date and time, and scanner unit number) at the completion of each batch.  Bidder is not responsible for providing and maintaining the printer.  The printer will be procured and maintained by the Department.
· Scanner Solution must have the ability to generate reports (statistical, throughput, jam rates, management tools, etc.).

· Scanner Solution must include a minimum of (6) pockets (output sort bins) to segregate scanned documents.

· Scanner Solution must include an image enhancement tool.

The following are the Desirable requirements.  Responses to Desirable requirements will be evaluated and scored:

· The ability for auto-rotation of documents.
· The ability to print the tracking number on both front and back of the document being scanned.
· The ability to put the pages of each transaction in sequential page order regardless of the order scanned.
· The ability to run on a 110 electric line.
· The CPU should have a separate electric connection with power backups.
· The ability to compile all statistical information from a various number of scanners into one summary report.

· Scanner Solution that provides the ability to view and classify every image scanned in real time and color code each document type for easy verification on the scanner’s monitor.

· Scanner Solution that includes a motorized height table to allow for a diverse pool of operators.

· Six (6) sort trays – stackers per unit (organizational bins for pre-process work and supplies).

Response Requirement

The Bidder must complete Attachment C, High Speed Single Pass Document and Remittance Scanner Solution Response Form, providing the following:

· An affirmation that the scanner solution proposed meets All of the Mandatory Requirements identified in this section.
· Full maintenance service including all components of service, including emergency call back service on an as needed basis during the period of the contract, systematic examinations, adjustments, lubrication, repair and replacement of the system component parts.  
Support and Maintenance outside the covered periods:

· The Bidder shall provide support and maintenance outside the covered periods on a time and materials basis.  

Response Requirement

The Bidder must complete Attachment F, Support and Maintenance Response Form, agreeing to the Support and Maintenance requirement stated above.  In addition, the Bidder must identify what is and is not covered under the support and maintenance agreement (consumables, e.g. ink, belts, UPS, etc.) including a description of the part and an estimation of the number needed on an annual basis for the volumes specified in Section III. A., High Speed Single Pass Document and Remittance Scanner Solution.  The Department does not commit to procuring these items at the specified volumes from the resulting contract and also reserves the right to procure these items through other vendors and/or State Contracts available to the Department.
E. Training

The Bidder will be required to provide training for Department personnel in the operation and routine maintenance of the system at the Department’s Albany site.

The Bidder must provide the services of competent instructors to instruct designated personnel in the operation and maintenance, including pertinent safety requirements of the equipment and system.  The training shall be oriented toward the installed system rather than being a general (canned) training course.  Each instructor shall be thoroughly familiar with all aspects of the subject matter they are to teach.  All equipment and material required for training shall be provided.

Training must avoid the use of jargon and other confusing terminology and focus instead on learning how to use the system.  Specific jargon may be addressed after the trainees have demonstrated a basic understanding of system operation.

 The overall training approach shall be interactive and encourage students to discuss concepts, ask questions of the instructor and share experiences among one another. 

 Training must also include “hands on training” on the installed system. 

Response Requirement

Attachment 14 – Financial Response Form

This form is for the financial proposal requirement as requested in Section IV of RFP 11-08.  Bidders should only use this form to present their pricing.  Bidders should not modify or change this pricing form.  It should be completed as presented below.  
Part 1:  High Speed Single Pass Document and Remittance Scanner Solution 

The price submitted for the scanner solution must be a fully loaded unit price and must be inclusive of all mandatory requirements identified in Section III.A.  In addition, all prices must be inclusive of travel, meals, installation, set up, freight charges, and all other ancillary costs.  The number of scanner solutions included in response to this section must be the able to accommodate the volumes identified in Section III.A.  The charts below outline all costs associated with the High Speed Single Pass Document and Remittance Scanner Solution.  No other add on costs will be considered.  Do not include pricing for desirable items in response to this section.
	
	Quantity required
	Unit Price Per Scanner Solution
	Annual Unit Price per Scanner Solution for Maintenance

	Production Solution(s)

Fully loaded Scanner Solution unit price including all mandatory requirements identified in Section III.A.  In addition, the unit price must be inclusive of travel, meals, installation, set up, freight charges, training material and all other ancillary costs.
	
	$
	$

	Disaster Recovery Solution(s)
Fully loaded Scanner Solution unit price including all mandatory requirements identified in Section III.A.  In addition, the unit price must be inclusive of travel, meals, installation, set up, freight charges, training material and all other ancillary costs.
	
	$
	$

	Sub total
	$
	$


Part 2: Desirable Requirements

The price submitted for the desirable requirements must be per scanner solution and be inclusive of all desirable requirements identified in Section III.A. that the Bidder is able to meet.  In addition, all prices must be inclusive of travel, meals, installation, set up, freight charges, and all other ancillary costs.   No other add on costs will be considered.  Do not include cost of scanner solution in response to this section.
	
	Quantity required
	Unit Price per Scanner Solution
	Annual Unit Price per Scanner Solution for Maintenance

	Production Solution(s)

Fully loaded Scanner Solution unit price including all mandatory requirements identified in Section III.A.  The total cost for the desirables in response to Section III.A., pg 20 under desirable requirements (9 bulleted items). Do not provide line item pricing; provide one total price for all desirables met.  In addition, all prices must be inclusive of travel, meals, installation, set up, freight charges, training material and all other ancillary costs.
	
	$
	$

	Disaster Recovery Solution(s)
Fully loaded unit price per Scanner Solution for ALL of the desirables in Section III.A. that the bidder meets, including all hardware and software, as well as the cost for maintenance for each of the component.  The total cost for the desirables in response to Section III.A., pg 20 under desirable requirements (9 bulleted items). Do not provide line item pricing; provide one total price for all desirables met.  In addition, all prices must be inclusive of travel, meals, installation, set up, freight charges, training material and all other ancillary costs
	
	$
	$

	Sub total
	$
	$


Part 3: Items not covered by Support and Maintenance (Consumables only, e.g. ink, belts, etc.)

Response to part 3 should include only those items within the Scanner Solution that are not covered by support and maintenance (consumables e.g. ink, belts, UPS, etc.).  Bidders should use this chart to provide items that are consumables ONLY.
	Description of Item
	Unit Price
	Estimated Annual Quantity
	Annual Cost

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	Annual Total Cost for items not covered under Support and Maintenance
	$


Part 4: Training

The cost per class per day for training must be inclusive of training materials, travel, meals and all other ancillary costs.  Therefore, the Bidder should not add any additional pricing lines for these costs.  The Department is looking for one fully loaded cost per class per day.
	Training Services
	Cost per class per day
	Number of Days
	Total

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	Total cost for training
	$



Firm Name:
____________________________________


Authorized Signature:     ____________________________________


Printed Name:
____________________________________


Title:

____________________________________


Federal ID #

____________________________________           


Date: 

 ____________________________________

Attachment C – High Speed Single Pass Document and Remittance Scanner Solution Response Form

This form is for the Functional Requirements as specified in Section III. A.  

The Bidder affirms that all mandatory requirements indentified in Section III.A. of this RFP have been met by the scanner solution proposed.

 FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No

The Bidder must also provide a narrative description detailing how the proposed solution meets each of the requirements of Section III. A.  The Bidder’s response must provide the Department with a clear description of how the proposed Solution, including the necessary Hardware and Software Components, meets each of the bulleted items below.  Failure to provide sufficient detail to the mandatory topics of this section will result in the Bidder being deemed non responsive and removed from further consideration.  Bidder responses which meet those minimums will gain evaluation points in the scoring process to the extent the proposed solution exceeds what is required.  The Bidder’s response to desirable requirements will be evaluated and scored.

The following are mandatory requirements.  Any bid which cannot provide a solution that meets ALL of these requirements will be deemed non-responsive and removed from further consideration.  As mentioned in Section III. A, Bidder responses will gain evaluation points in the scoring process to the extent the proposed solution exceeds what is required:

· Scanner Solution must be capable of handling a wide range of shapes, sizes and colors. 

· Scanner Solution must run on a Windows 7 platform.

· Scanner solution must include a CPU with a quad processor, a flat panel touch screen monitor and an integrated keypad.

· Scanner Solution must have the ability to interface with 3i Infotech (J&B) Transaction Maintenance Software.

· Scanner Solution must have the ability to change dpi within the job to use 300 dpi for documents and 200 dpi for checks or must be able to convert the checks from 300 dpi to 200 dpi. 

· Scanner Solution must have the ability to provide a separate test environment.

· Scanner Solution must have the ability to establish operator security levels at the scanner level.

· Scanner Solution must have a mechanism to detect blank pages for elimination.

· Scanner Solution must support both Auto and Drop feed ability.

· Scanner Solution must have the ability to in line re-scan images.

· Scanner Solution must have a mechanism to detect size and thickness to reduce jamming.

· Scanner Solution must support form ID recognition by reading Courier 12 point font (at 11 characters per inch with a minimum ¼ inch clearance), 1D Barcode, 2 of 5 interleave and 2D Barcode, PDF-417.

· Scanner Solution must have the ability to read checks by MICR (magnetic ink character recognition) and/or E13B font.

· Scanner Solution must have the ability to use checks as transaction separators.

· Scanner Solution must have the ability to execute business rules in line when scanning.

· Scanner Solution must have the ability to support a configurable tracking number.

· Scanner Solution must have the ability to print the tracking number on the document being scanned, in a specific location defined by the Department.

· Scanner Solution must have the ability to sequentially assign a batch number (to be determined by the Department), without gaps, across multiple scanners.

· Scanner Solution must have the ability for customized batch ticket printing to allow for printing of both a customized full page and an envelope size batch cover sheet (identifying the tax type, processing date, received date, batch number, first and second sort levels, document count, current date and time, and scanner unit number) at the completion of each batch.  Bidder is not responsible for providing and maintaining the printer.  The printer will be procured and maintained by the Department.
· Scanner Solution must have the ability to generate reports (statistical, throughput, jam rates, management tools, etc.)

· Scanner Solution must include a minimum of six (6) pockets (output sort bins) to segregate scanned documents.

· Scanner Solution must include an image enhancement tool.

The following are the desirable requirements.  Responses to Desirable requirements will be evaluated and scored:

· The ability for auto-rotation of documents.
· The ability to print the tracking number on both front and back of the document being scanned.
· The ability to put the pages of each transaction in sequential page order regardless of the order scanned.
· The ability to run on a 110 electric line.
· The CPU should have a separate electric connection with power backups.
· The ability to compile all statistical information from a various number of scanners into one summary report.

· Scanner Solution that provides the ability to view and classify every image scanned in real time and color code each document type for easy verification on the scanner’s monitor.

· Scanner Solution that includes a motorized height table to allow for a diverse pool of operators.

· Six (6) sort trays – stackers per unit (organizational bins for pre-process work and supplies).

Installation will be in two sites in the Albany area.  The primary site will be set up for daily processing.  The secondary site will be set up for disaster recovery.  The disaster recovery site should assume processing at 30% of the average daily numbers.

Bidder must include a explanation of why the Bidder is the best qualified to provide the High Speed Single Pass Document and Remittance Scanner Solution (expand as necessary):  
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The make and model of the High Speed Single Pass Document and Remittance Scanner Proposed:  _______________________________________________________________

Hourly throughput of scanner proposed:  ________________________________________

A complete narrative describing how the proposed solution meets each of the mandatory requirements and any of the desirable requirements.  This narrative should include all information deemed pertinent to the proposal including, but not limited to, hardware and software required including any limitations or restrictions, technical manuals, product brochures, dvd or web presentations, sample reports manual, a technical description of how the solution will interface with 3i Infotech (J & B) TMS Software, etc.:

__________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number of Scanners proposed to process average pages and remittances per day (131,600):  _______________________________________________________________________

Bidder affirms understanding that all software licenses are perpetual and software license agreements are negotiable to meet the terms and conditions of this RFP.
 FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No

In addition, attach the owners manual of the scanner proposed and copies of all software licenses.

Bidder Name:  _______________________________________________

Title:  ______________________________________________________

Signature:  __________________________________________________
Attachment F – Support and Maintenance Response Form

This form is for the Support and Maintenance Requirements as specified in Section III., D.

The Bidder agrees to the Support and Maintenance as specified in Section III., D.

 FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No

	Description of item(s) not covered under Support and Maintenance (consumables, e.g. ink, belts, UPS, etc.)
	Estimated annual quantity

	
	

	
	

	
	

	
	


Bidder Name:  _______________________________________________

Title:  ______________________________________________________

Signature:  __________________________________________________

Functional Requirements
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