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September 2, 2011

To All Potential Bidders:

The Department is issuing a clarification for Section C. Financial Requirements.  Please see replacement pages attached (deletions are in strike-through, insertions are in red).
All other requirements and conditions remain as indicated in the RFP.
C. Financial Requirements

1.0 Introduction

This Section contains the specific financial response criteria for the RFP.  To facilitate preparation and evaluation of the proposals, the financial response criteria are listed below with the applicable financial bid information charts (Charts E 1 – 4) included at the end of this section.  These charts must be included in the Contractor’s bid submission.

The financial charts have been structured to provide the Department with the ability to evaluate alternative levels and options for disaster recovery services.  This approach is intended to give the Department the flexibility to select only those services which are most beneficial and cost effective from the Contractor’s proposed “Integrated Service Plan” upon declaration of a disaster.  The Contractor shouldmust, therefore, present information in the requested format.  The Department reserves the right to contract only for those items that are cost beneficial to the Department.  In response to this section, the Bidder must complete Financial Charts E-1 through E-4.  Bidders must only use Financial Charts E-1 through E-4 to present their pricing.  Bidders must not modify or change these forms.  Pricing information must be itemized as presented.
All fees for services should be based on a contract period of five (5) years.  Contractors must guarantee stated rates for a two (2) year period of time.  Any proposed cost increase after two (2) years, will be subject to negotiation between the Contractor and the Department.  In the event of an increase, the amount of the annual increase shall not exceed the lesser of the percentage change in the Consumer Price Index for the preceding twelve (12) months or five percent.

2.0 Hot Site Costs

For Requirement D.2.2 and associated Requirements 4.0 and 5.0, of Section D of this RFP, the Contractor must provide the following information as prescribed in Financial Chart E-1;
a. The monthly fee, declaration fee, associated daily usage fees and/or any other associated fee (including any one time fees) for basic hot site services.

b. For Requirement 2.2.1, specifically indicate what services are provided by the Contractor as part of its basic hot site services and what, if any, additional services the contractor could provide at an additional cost to the Department.  The Contractor must indicate the specific additional monthly fee, declaration fee, daily usage fees and/or any other associated fees (including one time fees), if applicable, for each additional service which could be provided to augment the Contractor’s basic hot site services.

c. For Requirement 2.2.2, attach a separate breakdown of prices for the mainframe configuration, midrange, Intel (VSphere/Windows), workgroup/office, co-location, security, and data communications network equipment and supplemental services proposed as part of the hot site services basic fee.

d. Any other associated fees or charges, including one time fees, for ancillary services, supplies or equipment which would or could be incurred by the Department while operating at the hot site, including but not limited to: 

i. Computer cartridges;

ii. Computer paper; and

iii. Printer, copier, fax paper.

3.0 Cold Site Costs
For Requirement 3.0 and associate Requirements 4.0 and 5.0, of Section D of this RFP, the Contractor must provide the following information as prescribed in Financial Chart E-2:
a. The monthly fee and associated daily usage fees for cold site services.

b. Specifically indicate what services are provided by the Contractor as part of its basic cold site services and what, if any, additional services the Contractor could provide at an additional cost to the Department.  The Contractor must indicate the specific additional monthly fee and/or daily usage charges, if applicable, for each additional service which could be provided to augment the Contractor’s basic cold site services.

c. Any other associated fees or charges, including one time fees, for ancillary service or equipment which would or could be incurred by the Department while operating at the cold site.

1.0 Remote Operation and Support Function Costs

For requirement 5.4,  in Section D of this RFP, the Contractor must provide the following information as prescribed in Financial Chart E-3:

a. The monthly fee and associated daily usage fee for remote operation of the hot site based on the following support functions as described in Section D, Requirement 5.4.:

i. Remote technical and application support;

ii. Remote console operations; and

iii. Remote printing operations.

For each of these functions, specify cost differentials for remote operation:

a. From a Department site in the Albany area of New York; and

b. From any other alternative site proposed by the Contractor.

b. The monthly fee and associated daily usage fees for remote operation of the cold site based on the following support functions as described in Section D, Requirement 5.4:

i. Remote technical and applications support;

ii. Remote console operations; and 

iii. Remote printing operations.

For each or these functions, specify cost differentials for remote operations:

a. From a Department site in the Albany area of New York; and

b. From any other alternative site proposed by the Contractor.

2.0 Testing Costs

For Requirements 5.5.1.1 and 5.5.1.2,. in Section D of this RFP, the Contractor must indicate the number of hours of testing that is included, by equipment group, in the basic hot site services fee and the cost of purchasing additional test time in eight hour blocks on Financial Chart E-4:

For Requirement 5.5.2, in Section D of this RFP, the Contractor must indicate the monthly fee and associated daily usage fees for remote testing of the hot site based on the following options:

i. From a Department site in the Albany area of New York; and

ii. From any other alternative site proposed by the Contractor.

Financial Chart E-1

Hot Site Costs

This form is for the financial proposal requirement as requested in Section E of RFP 11-01.  Bidders must only use this form to present their pricing.  Bidders should not modify or change this pricing form.  It must be itemized as presented below.
Contractor Name:

	
	Monthly Fee
	Disaster Declaration Fee
	Daily Usage Fee
	Other Associated Fees (2)

	2.0 a.  Hot Site Services Basic Fee (1)
	$
	$
	$
	$

	2.0.b   Contractor Services at Hot Site (3)
	$
	$
	$
	$

	
	Configuration Management
	$
	$
	$
	$

	
	Operating system generation support
	$
	$
	$
	$

	
	General technical support
	$
	$
	$
	$

	
	Data communications re-connection
	$
	$
	$
	$

	
	Console operations
	$
	$
	$
	$

	
	IPL’s and z/OS Communication Server Configuration
	$
	$
	$
	$

	
	Operations support for tape loading and printer operations
	$
	$
	$
	$

	
	IBM Mainframe configuration as specified
	$
	$
	$
	$

	
	Midrange systems configuration as specified
	$
	$
	$
	$

	
	Intel (VSphere/Windows) system configurations as specified
	$
	$
	$
	$

	
	Data Communications
	$
	$
	$
	$

	
	Reconnection to Department End User locations
	$
	$
	$
	$

	
	Hot site network
	$
	$
	$
	$

	
	Internet Connectivity Options:

-

-
	$
	$
	$
	$

	
	Remote Access, Operations and Support
	$
	$
	$
	$

	
	Additional Services:

-

-
	$
	$
	$
	$

	
	Co-location Services
	$
	$
	$
	$

	
	Carrier Services/bandwidth Options:

-

-
	$
	$
	$
	$

	
	Network Security configuration as specified
	$
	$
	$
	$

	
	Office Space/Workgroup configuration as specified
	$
	$
	$
	$

	
	Supplemental Services

-

-
	$
	$
	$
	$

	
	2.0.d  Other costs associated with (4) hot site data center operations

-

-

-
	$
	$
	$
	$


(1) If services are part of the hot site services basic fee, indicate it on the chart as included.  If services are not included in the basic fee, show the additional charges or specify “Not available.”

(2) If applicable, fill in the fee and type of charge (e.g., one time, per item, yearly, etc.)

(3) If services are part of the hot site services basic fee, indicate it on the chart as “Included.”  If services are not included in the basic fee, show the additional charges on the Chart.

(4) List any other services, supplies or equipment which the Department would be charged for while operating at the hot site (e.g., computer paper, tape cartridges, etc.).

Financial Chart E-2

Cold Site Costs

This form is for the financial proposal requirement as requested in Section E of RFP 11-01.  Bidders must only use this form to present their pricing.  Bidders should not modify or change this pricing form.  It must be itemized as presented below.
Contractor Name:  

	
	Monthly Fee
	Disaster Declaration Fee
	Daily Usage Fee
	Other Fees (2)

	3.0 a.  Cold Site Services Basic Fee
	$
	$
	$
	$

	3.0.b   Contractor Services at Cold Site (1)
	$
	$
	$
	$

	
	Configuration Management
	$
	$
	$
	$

	
	General Technical support
	$
	$
	$
	$

	
	Data Communications
	$
	$
	$
	$

	
	Reconnection to Department End User locations
	$
	$
	$
	$

	
	Internet Connectivity Options:

-

-
	$
	$
	$
	$

	
	Remote Access, Operations and Support
	$
	$
	$
	$

	
	Additional Services:

-

-
	$
	$
	$
	$

	
	Supplemental services (specify) (3)
	$
	$
	$
	$

	
	-
	$
	$
	$
	$

	
	-
	$
	$
	$
	$

	
	-
	$
	$
	$
	$

	3.0.c  Other costs associated with (4) cold site data center operations
	$
	$
	$
	$

	
	-
	$
	$
	$
	$

	
	-
	$
	$
	$
	$

	
	-
	$
	$
	$
	$


(1) If services are part of the hot site services basic fee, indicate it on the chart as included.  If services are not included in the basic fee, show the additional charges or specify “Not available.”

(2) If applicable, fill in the fee and type of charge (e.g., one time, per item, yearly, etc.)

(3) If services are part of the hot site services basic fee, indicate it on the chart as “Included.”  If services are not included in the basic fee, show the additional charges on the Chart.

(4) List any other services, supplies or equipment which the Department would be charged for while operating at the hot site (e.g., computer paper, tape cartridges, etc.).

Financial Chart E-3

Remote Operations and Support Functions Costs

This form is for the financial proposal requirement as requested in Section E of RFP 11-01.  Bidders must only use this form to present their pricing.  Bidders should not modify or change this pricing form.  It must be itemized as presented below.
Contractor Name:

	
	Monthly Fee
	Disaster Declaration Fee
	Daily Usage Fee
	Other Fees (2)

	4.0 a   Hot Site Remote Operations from Department Site in the Albany Area
	$
	$
	$
	$

	
	Remote Technical and Application Support
	$
	$
	$
	$

	
	Remote Console Operations
	$
	$
	$
	$

	
	Remote Printing Operations
	$
	$
	$
	$

	Hot Site Remote Operations from alternative site proposed by Contractor
	$
	$
	$
	$

	
	Remote Technical and Application Support
	$
	$
	$
	$

	
	Remote Console Operations
	$
	$
	$
	$

	
	Remote Printing Operations
	$
	$
	$
	$

	4.0 b
	Cold Site remote Operations from a Department Site in the Albany area
	$
	$
	$
	$

	
	Remote Technical and Application Support
	$
	$
	$
	$

	
	Remote Console Operations
	$
	$
	$
	$

	
	Remote Printing Operations
	$
	$
	$
	$

	
	Cold Site remote Operations from Alternative site proposed by Contractor 
	$
	$
	$
	$

	
	Remote Technical and Application Support
	$
	$
	$
	$

	
	Remote Console Operations
	$
	$
	$
	$

	
	Remote Printing Operations
	$
	$
	$
	$

	
	
	
	
	
	


(1) If services are part of the hot site services basic fee, indicate it on the chart as included.  If services are not included in the basic fee, show the additional charges or specify “Not available.”

(2) If applicable, fill in the fee and type of charge (e.g., one time, per item, yearly, etc.)

Financial Chart E-4

Testing Costs:

This form is for the financial proposal requirement as requested in Section E of RFP 11-01.  Bidders must only use this form to present their pricing.  Bidders should not modify or change this pricing form.  It must be itemized as presented below.
Contractor Name:

	# of testing hours included in the Hot Site Services fee
	


	
	Included in hot site service fee
	Cost of test hours in eight hour blocks
	Other Associated Costs

(please define)

	
	Yes
	No
	
	

	5.0.a.  Confirmation Testing
	
	
	$
	$

	IBM Mainframe configuration as specified
	
	
	$
	$

	
	Midrange systems configuration as specified
	
	
	$
	$

	
	Intel (Vsphere/Windows) systems configurations as specified
	
	
	$
	$

	
	Data Communications
	
	
	$
	$

	
	Network Security configuration as specified
	
	
	$
	$

	
	Office Space/Workgroup configuration as specified
	
	
	$
	$

	5.0.b.  Hot Site Remote Testing
	
	
	$
	$

	
	From a Department provided site 
	
	
	$
	$

	
	From other Contractor Specified site
	
	
	$
	$
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